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Delivering Business Solutions

How we do

An offshore development center offers a development team with the office infrastructure
and employees needed to finish the development process, including administrative and
support resources. It is a specialized and tailored facility for executing projects. The team
and infrastructure are built as per the client's requirements and specified processes, making
it essentially an offshore extension of your company. We help to drive growth and efficiency
to products, services, customer experiences, and overall business operations.

Building an ODC is a highly professional endeavor requiring a high degree of competence,
experience, and skill set. Our successful Offshore Development Center Setup process
consists of the following steps:

* Offshore Development Center Setup Planning - The planning meeting establishes
objectives, creates a milestone timeline, risk identification, resourcing needs, craving
a well-defined roadmap, conducts analysis, and starts the initial work.

* Location Setup - Identification & setting up the right site/location is the key to any
ODC. This primarily depends upon the pool of skills set required for the ODC.

* lLaying down & following of Fundamental Processes for all the business functions
related to the ODC. This enables the ODC to operate and perform across all the
departments.

* Deploying Hiring Managers & the CORE team - This team paves the way for culture,
values, engineering style, and performance of the ODC.

e Setting up the Management & HR Support function for working on issues related to
the operations/activities being performed at the ODC.

* Hiring the right mix of talent as per the need/requirement/budget of the client

We strive to focus on the following:

*  Quick Ramp up time
* Reasonable & Transparent Pricing
*  Fully committed team working as per the desired KPIs
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We give the following advantages while setting up your ODC

Timely delivery of projects

As per your need/requirement the Offshore Development center could be an

* Offshore Innovation Center

* Offshore Software R&D Center

* Offshore Software Development Center
* Offshore Support Center

* Offshore Consultancy Center

* Offshore Digital Solution Center etc.
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